CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
THUY PIEN THAC BA Pjc lp - Ty do - Hanh phiic

86:4%4.. /BC-TBTB-HPQT Yén Bdi, ngay 509). thdng 01 néim 2019,

BAO CAO TINH HINH QUAN TRI CONG TY NIEM YET
(Nim 2018)

Kinh giti: - Uy ban Chimg khoén Nha nuéc;
- 8& Giao dich Ching khoan TPHCM.
- Tén cong ty niém yét: Céng ty cb phén thiy dién Thac Ba (Cong ty)
- Dia chi tru s¢ chinh: Khu 8 Thj trdn Théc Ba, huyén Yén Binh, tinh Yén Bai
- Dién thoai: 0216.3884.116 Fax: 0216.3884.167
- Vén didu 18: 635.000.000.000VND
- MA chimg kho4n: TBC

L. Hoat dfng ciia Dai h{i ddng c§ déng (DHPCD)

Nam 2018, TBC d t§ chirc PHPCD thudng nién vao ngay 23/3/2018 va thong qua Nghi
quyet DHBCP thuong nién nim 2018 voi cde ndi dung cu thé nhu sau:

S6 Nghi quyét/ Quyét

Stt dink

Ngay Noi dung

- Théng qua céc Bao céo va Tt trinh tai
'DHDCD thudng nién nim 2018 t6 chirc ngay
23/3/2018.

- Thong qua sira d6i Diéu 18 va Quy ché ndi bs
v€ quén trj cong ty theo Nghi dinh 71 va Thong
tu 95/2017/TT-BTC.

11 438/NQ-TDTB-PHPCP | 23/3/2018

IL Hi ddng quan tri:
1. Théng tin vé thanh vién Hoi ddng quan tri (HDQT):

Stt Thanh vién HPQT Chiie vy Ngay bit | Sébudi | Tj18 | Ly do

dﬁu/khﬁng hop tham | khong

con 1 thanh | HPQT dw tham

vién HDQT | thamdy | hep dw hep

1 | Ong: Nguyén Trong Hidn | Chi tich 3 | 100%
2 | Ong: L& Tuin Hai Thanh vién 3 100%
3 | Ong: Nguy&n Quang Quyén | Thanh vién 3 100%
4 | Ong: Nguyén Vin Quyén | Thanh vién 3 100%
5 | Ong: HY Van Trung Thanh vién 3 100%

2. Hoat dong giam sat cia HPQT dbi véi Ban Téng gidm déc:
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HDQT thudng xuyén gidm sat chit che, don dbc va dinh huéng cho Ban Téng giam déc
thye hién ké hoach sén xuét kinh doanh nidm 2018 va theo chién lugc phat trién trung, dai han
ctia Cong ty; cac Nghi quyét cua Dai hoi déng cb ddng; Nghi quyét, Quyét dinh ciia HBQT va
céc Quy ché quan 1y ndi bd cia Cong ty.

Theo 1y quyén ciia Pai hoi ddng cb dong thudng nién nim 2018, HPQT ban hanh Quy

by

ché ngi bo vé quan tri cdng ty theo Nghi dinh 71/2017 cta Chinh phit va Théng tw 95/2017/TT-
BTC ctia B6 Tai chinh.

HDQT da thyc hi¢n thi tuyén, lya chon va bd nhiém Phé Téng gi4m déc phu trach ké
hoach, déu tu, tai chinh ddi véi 6ng Nguydn Thanh Hai.

HDQT d4 thyc hién bd nhiém lai Phé Téng gidm déc phu tréch k§ thudt, K& todn trudng.

HDQT da kién toan lai t6 chitc, chite ning nhiém vu Ban Tong gidm dbe, cic don vi
trong Cong ty. Thyc hién stra d6i va ban hanh lai cdc vin ban thé ché ndi bo: Quy ché tai chinh
va chi tiéu ndi bd ctia Chi nhanh Trung tim Djch vu k¥ thuat (TBCSC); Quy che tra luong, thang
bang luong; Quy che 18p va thuc hién ké hoach san xudt kinh doanh; Quy ché quan trj ngudn
nhén lye; Co cdu té chire va chite nang nhiém vy cdc don vi...

_3. Hoat déng cita céc Tiéu ban thudc Hoi déng quan tri: HDQT Coéng ty chua thinh lap

cac Ti€u ban trirc thude.

4. Cdc Nghi quyet/Quyeét dinh clia Hoi ddng quan trj: Trong nitm 2018, HDQT d hop 03
phién, t0 chire lay y kien HDQT béng vin ban 27 14n va ban hanh 26 Nghi quyét. Noi dung céc
Nghi quyét cu thé nhu sau: :

S6 Nghi quyét/ Quyét

Stt dinh Ngay N§i dung

1 | 96/NQ-TDTB-HDQT | 17/1/2018 | An dinh ngdy td chirc DPHDCD thudng nién nim
~ | 2018

5 | 130/NQ-TBTB-HDQT |22/1/2018 | Ban hanh Quy ché tai chinh va chi tiéu ndi bd cla

TBCSC

AP EIH

Cra
-
-

3 | 186/NQ-TDPTB-HDQT | 05/2/2018 Théng qua két qué san xuit kinh doanh nim 2017
va K& hoach san xuét kinh doanh nim 2018

4 [237TNQ-TDTB-HDQT |23/2/2018 | Théng qua cdc ndi dung chinh D& 4n thi tuyén
PTGD phy trach ké hoach, tai chinh, diu tir.

5 | 347/NQ-TDTB-HPQT | 06/3/2018 | Nghi quyét phién hop thir X cta HDQT nhiém ky
2016-2021:

- Théng qua ndi dung chinh va cédc tai liéu trinh
PDHDCD thudng nién nim 2018.

- Théng qua K& hoach lua chon nhi thiu
(KHLCNT) nim 2018.

¢ |958/NQ-TDTB-HDQT | 11/4/2018 | - Thong qua K& hoach tuyén dung nim 2018,
- Ung h dia phuong: ddu tw xdy dung trudng
TH&THCS x4 Cam Nhan.

7 | 705/NQ-TDTB-HPQT | 09/5/2018 | - Lua chon don vi kiém todn BCTC nam 2018, |

- Bd sung ké hoach mua sim tii sin cb dinh nim
2018.

g |807/NQ-TDTB-HPQT | 18/5/2018 | Phé duyét Quy ché tra lwong, thang bang hrong.
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o |808/NQ-TDTB-HDQT | 18/5/2018 | Phé duyét Quy ché ndi bo v& quan tri cong ty.
10 | 848/NQ-TDTB-HDQT |28/5/2018 | Bb nhiém Phé Téng giam dbc.
11 | 269/NQ-TDTB-HPQT | 12/6/2018 | Théng qua Dy thao hop dbng sira dbi b sung s&
05 Hop dong mua bén dién _
{p | 1221/NQ-TDTB- 04/7/2018 | Phé duyét Quy dinh vé hoat ddng clia Ngudi dai
HBQT dién theo 1y quyén
{3 | 1267/NQ-TDTB- 11/7/2018 | - Phé duyét phurong 4n thanh xir 1 tai san.
HBbQT - Phé duyét KHLCNT dicu chinh va bé sung.
{4 | 1350/NQ-TDTB- 19/7/2018 | Nghi quyét phién hop thir XI cita HDQT phiém ky
HDQT 2016-2021:
- Théng qua cdc chi tiéu KQSXKD 6 thing diu
nam.
.- Giao TGP l4p bao cdo dau tur du 4n DCS trinh
HDQT trong théng 8 niirn 2018.
- Giao TGD @& xuét phuong 4n va chi phi cho
ngudi lao dong Cong ty di Pai Loan.
- Théng qua két qua tuyén dung. Giao TGP trién
khai ky hop déng ding quy dinh,
15 1432/NQ-TPTB- 31/7/2018 Phé duyét Ké hoach 6 chite cho Ngudi lao dong
HbQT di thim quan tai Dai Loan.
Phé duyét thuéng cho Trung tdm djch vu ky
thuét.
16 | 1612/NQ-TDTB- 10/9/2018 | Giit lai loi nhun chua phan phéi con lai trude
HDQT 31/12/2017 d8 tai dAu tu.
17 1660/NQ-TDTB- 17/9/2018 - rPhé duyét bd sung ké hoach va K%{LCNT mua
HbQT sdm cong to va phan mém thu thép s6 liéu do @ém
dién ning, _
- Théng qua phuong an thanh xtr 1y tai san 1in 2
nim 2018
18 | 1675/NQ-TDTB- 18/9/2018 | Théng nhét tai tro kinh phi cho tinh Yén B th
HDPQT chitc hoat d6ng ky niém 60 nim Bac H3 v& thim
Yén Bai. ‘
19 | 1744/NQ-TDTB- 01/10/2018 | - Thuéng higu qué hoat dong nhdn ngdy truyén
HBQT thong Cong ty. -
- Phé duyét bd sung kinh phi x8y dung Trudmg
TH&THCS x& Cam Nhéan
20 | 1915/NQ-TDTB- 26/10/2018 | Nghi quyét phién hop thir X1 ctia HDQT nhiém ky

HDQT

2016-2021:
- Thong qua c4c chi tidu chinh KQSXKD 9 thang

| d&u nim 2018.

- Giao TGP hoan thanh céng téc chudn bi déu tu
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du 4n ngo vét 1ong sdng, khoi thong dong chay.

- Giao TGP hoan thanh c6ng tac chuin bj diu tir
du an DCS.

- Giao TGP hoan thién P& 4n ddu tu, nang cdp
tdng thé thiét bj cong trinh.

- Giao TGP hoan chinh Dy thdo KHSXKD 2019
b4 sung phuong 4n tin xuit thily vin 70%.

- Phé duyét bd sung chi phi va KHLCNT géi thiu
xir Iy médi cée dap.

- Phé duyét chi truong tinh todn, hidu chinh san
Iwong dién trung binh nhidu nim

51 | 2098/NQ-TDTB- 13/11/2018 | B nhiém lai Ké todn trudng
HPQT
5 | 2099/NQ-TDTB- 13/11/2018 | B nhiém lai Ph6 Téng gidm dbe
HDQT
23 | 2115/NQ-TDTB- 16/11/2018 | - Phé duyét thay thé thiét bi va stra chita Nha
HPQT khach, Hbi trudmg, Nha #n.
- Phé duyét trang bi thiét bj vin phong va mua
: sém cong cu, dung cu phuc vu san xuit.
24 2199/NQ-TBTB- 04/12/2018 | Théng qua tam tng ¢b titc Dot 1 nim 2018 véi ty
HPQT 1& 15% bing tién miit.
55 | 2244/NQ-TDTB- 12/12/2018 | Théng qua Dy théo hop ddng sira di bS sung sb
HDQT 06 Hop dbng mua ban dién,
26 | 2290/NQ-TPTB- 20/12/2018 | An dinh ngay t6 chic PHDCD thudng nién nam
| |HDQT 2019.
IM. Ban kiém so4t:
1. Thong tin v& Thanh vién Ban Kidm soét (BKS)
Stt Thanh vién BKS - Chire vu Ngay bit | S§budi | Ty1s | Ly do
dau/khong hop tham | khéng
con Ia BKS de | tham
thanh vién | tham hop dw
BKS du hop
1 | B&: Nguyén Thi Huynh Phuong | Trudng ban 2 100%
2 | Ong: Pham Hoéng Giang Thanh vién 2| 100%
| 3 | B& TrinNguyén Khinh Linh | Lhanh vién 2 | 100%

déng:

2. Hoat dong gidm sét clia BKS dbi v6i HDQT, Ban Téng gidm déc didu hinh va cd

Kiém tra, gidm sat d& dam bao Con
ty va Nghi quyét Pai hoi dong cb dong.
Kiém tra va thim dinh Bdo cdo san xuét kinh doanh va

cua Cong ty.

4

g ty thuc hién ding Luét Doanh nghigp, Diéu 1& Céng

Béo céo tai chinh ban nién, nim
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3. Su phdi hop hoat ddng gitta BKS @i véi hoat dfng ctiia HDQT, Ban Téng gidm dbc
dieu hanh va céc cdn b§ quan Iy khac: ‘

. Ban kiém sodt chn déng phdi hop chit ché v6i HDQT, Ban Téng gism dbe trong-céng
tac kiém tra, gidm sét moi hoat ddng sén xuat kinh doanh cia Cdng ty. Thudng xuyén trao dbi
théng tin va tai liéu lién quan.

HBQT va Ban Téng gidm dbc thudng Xuyén tao dién kién ?hué:n loi ¢ho Ban kiém sodt
trong vi€c thu thap théng tin, tai liéu lién quan den hoat dong san xuit kinh doanh cia Céng ty.

4. Hogt dong khéc clia BKS (néu ¢6): Khang co.

IV. Pao tao vé quén tri cOng ty:

Céc khoa dae tao vé quén tri cOng ty ma cac thanh vién HDQT, thanh vién BKS, Téng
giam doc diéu hanh, cic cén b quan Iy khac va Thu ky cong ty 44 tham gia theo quy dinh vé
quén trj cdng ty: khong,

. V.Danh sich vé ngwoi c6 lién quan cia cﬁhg ty niém yét theo quy dinh tai khoédn 34
Diéu 6 Lujt Ching kho4n va giao dich cia ngwdi cé lién quan’ cia cong ty véi chinh Cong
ty: :
1. Danh sach v& ngudi c6 lién quan cua cdng ty: Vui 1ong xem file dfnh kém.

2. Giao dich gifta Cong ty v6i ngudi c6 lién quan ctia ¢Ong ty; hodc gitta Cong ty véi ¢
dong 16m, ngudi ndi bo, ngudi b lign quan cua ngudi ndi bd: Khong cé.

3. Giao dich gifta ngudi ndi bd gﬁng ty niém yé’g, ngudi c6 lién quan ciia ngudd ndi bd véi
cdng ty con, cong ty do céng ty niém yét nim quyéen kiém soét: Khéng cé.

4. Giao dich gitta Cong ty v6i cc d6i tirong khac:

4.1. Giao dich gilfa Céng ty véi cong ty ma thanh vién HPQT, thanh vién Ban Kiém sodt,
Giam doe (Tong gidm dbe) dicu hanh di va dang 13 thanh vién séng 18p hodc thanh vién HDQT,
Gidm dbc (Tong gidm d6c) didu hanh trong thdi gian ba (03) nim trd lai day (tinh tai thoi diém
lap bao cao): Khéng co. '

4.2. Giao dich gitra Cong ty v6i cdng ty ma ngudi 6 lién quan cia thanh vién HDQT,
thénh vién Ban Kiém soat, Gidm dbc (Tong gidm dbc) didu hanh 13 thanh vién HBQT, Giam d
(Tong gidm doc) dieu hanh: Khong cé. Y

_4.3. Cac giao dich khéc ctia Céng ty (néu c6) c6 thé mang lai loi ich vét chét hofic phi vt
chdt G6i véi thanh vién HDQT, thanh vién Ban Kiém sodt, Giam d6c (Téng gidm déc) didn hanh:
Khong cé. ‘ )

VI Giao dich c6 phiéu cia nguwdindi bo va ngwdi lign quan ciia ngwoi ndi bg: khdng.

VIL Céc van deé can Ivu ¥ kKhéc: Khéng co.

Noi nhin:

- Nhur trén;
- Luu: TK, VT.



DANH SACH VE NGUOI CO LIEN QUAN CUA CONG TY
(Kém theo Béo céo s6 J34../BC-TDTB-HDQT ngay 4../01/2019)
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Tén to chire/ca nhin

Tai khoan
giao dich
chitng
khoan

Chire vu tai ¢dng

ty

S6 Gidy NSH*,
ngﬁy cip, noi
cap NSH

Dia chi try sé
chinh/ Dia chi
lién hé

Théi diém
biit diu 12
ngudi ¢b
lién quan

Thdi diém
khéng con

la nguwoi co
lién quan

Ly do

Nguyén Trong Hién

Chi tich HDQT

Tréin Thi Thu Ha

Nguyén Tra My

Nguyén Tra Giang
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Cbng ty ¢b phin Co Pién Lanh

oy
Y

Lé Tuin Hai

Thanh vién
HDQT

L& Thi Hai Yén

L& Yén Ngoc

L& Khanh Ngoc

Nguyén Thi Nhan

L& Thi Phuong Loan

L& Tudn Huy

L& Thi Diéu Huyén
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Lé& Tuén Hung
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Nguyén Quang Quyén

Thinh vién
HDQT

Pham Thi Hai Binh




2 | Nguyén Quang
3 | Pham Quéc Binh
4 | Nguyén Vian Bao
5 | Vuong Thi Lién
6 | Céng ty cb phin Co Pién Lanh
IV | Nguyén Vin Quyén }?]}l)lgn;‘l.'\lf‘?}%
1 | Nguyén Thi Hai
2 | Nguyén Bich Ngoc
3 | Nguyén Théo Nguyén
4 | Nguyén Vin Ninh
5 | Nguyén Thi Vén
6 | Nguyén Vin Khang
7 | Nguyén Vin Chirc
8 | Neguyén Thi Vu
9 | Nguyén Vian Chinh
10 | Nguyén Vin Téan
11 | Nguyén Thi Nu
12 | Téng céng ty Phat dién 3
V | Hd Viin Trung Tl}{érl})hQ‘i[i‘én
1 | V& Ha Nhat Thay
2 | H6 Thiy Nghi




Hb Thiy Lim

Hb Vin Tién

Nguyén Thi Ngudng

Hb Vian Higp

Nguyén Thi Lé

H6 Thi Hiéu

O |0 |~ ||| bW

Téng cong ty Phat dién 3

Nguyén Thi Huynh Phwong Trudng BKS

<
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Nguyén Ngoc Phé

Huynh Thi Man

Truong Tuin Kiét

Trirong Huynh Ngoc Thuy

Nguyén Thi Huynh Phuong

Nguy&n Huynh Ngoc Phan

Nguyén Thi Huynh Phung

Nguyén Huynh Ngoc Phét

W e | Nlanlw|&]lw]|

Céng ty ¢b phin Co Pién Lanh

VII Pham Hoang Giang TV.BKS

Ngé Ngoc Thanh Tric

Pham Ba Quyén

Vi Thi Kim Ngén

[H N I U T I NG N Ry

Pham Thi Quynh Nhur




5 | Cong ty ¢b phan Co Dién Lanh
VIII| Trin Nguyén Khanh Linh TV. BKS
1 | Nguyén Thi Khoa
2 | V6SonHa
3 | Trén Thi Thanh Binh
4 | Trén Thi Binh Minh
5 | Trén Hing Hanh
6 | Toéng cong ty Phat dién 3
IX | Nguyén Manh Cudng PTGP
1 | Nguyén Vin Mui
2 | B8 Thi Hoa
3 | Pham Thua Dung
4 | Nguy&n Manh Kién
5 | Nguyén Hoang Minh
6 | Nguyén Manh Hing
7 | Nguyén Thi Thu Hién
X | Nguyén Thanh Hai PTGD 01/6/2018 Oﬁﬁi?ii g}‘%";é
1 | Nguyén Thi Huén
2 | Nguyén Thi Nhung
3 | Nguyén B4 Hodng
4 | Nguyén Diéu Linh
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Nguyén Thi Thanh Hué

Nguyén Manh Himg

Nguyén Thi Thu Huong

Lé Hong Minh

KTT

L& Cao Thé

Nguyén Thi Tuyét

Bui M§ Huong

L& Bui Mai Anh

Lé Thu Ha

Nguyén Hiru Hing

Ngudi phu trach
quan tri céng ty

Nguyén Hitu Chiic

Nguyén Thi Mai

DPai Thi Kim Dung

Nguyén Minh Chau

Nguyén Hitu Khanh

Nguyén Thi Lan

Nguyén Httu Manh
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Nguyén Hitu Hai




